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1. Bargaining 
a. A summary of the bargaining meeting held on our campus on 10 November is attached. 

b. Oral report will include any updated news from meetings on 14 January.  CFA Chapter President  Gwen 

Urey serves on the statewide CFA Board of Directors and the Contract Development and Bargaining 
Strategy Team and hopes to have news for the Senate meeting. 

 
 

2. Department rep and lecturer meetings 

a. Monthly CFA department rep meetings have been scheduled for winter and spring quarters.  
Department reps meet on the 2d Thursday of the month for lunch and a discussion.   January featured 

lunch at KW and a faculty rights discussion.  Contact Jackie Teepen for more details 
(jteepen@calfac.org). 

b. Lecturer events include a range elevation workshop that occurred on 12 January and upcoming lunches 
on 18 and 19 January.  Interested Lecturers should contact Paivi Hoikkala 

(phoikkala@csupomona.edu). 

 
 

3. Visits to legislators  Chapter delegations led by Art Sutton will visit:  
a. On Friday, January 28:  newly elected Assembly member Roger Hernandez, a Democrat representing 

the 57th District (office in West Covina).  (He replaces Ed Hernandez who was elected to the Senate.  

Rob Charles, son of Bob Charles who was at Cal Poly many years, continues as District Director for 
Senator Hernandez.) 

b. On Friday, February 4 (tentatively): newly elected Assemblyman Tim Donnelly from the 59th District 
(office in Claremont), a very conservative Republican. 

 
Art invites all CFA members to come along and says:  “You will likely to enjoy the visit, be able to put in a 

couple of words, and get a stump speech in return.   Contact Art Sutton (awsutton@csupomona.edu) for 

details. 
 

 
3.  Statewide Day of Action planned for Wednesday, 13 April 2011  

 

The campus CFA chapter is planning a local event for Wednesday, 13 April, 
to coincide with other events on campuses statewide.  Contact Gwen Urey 

(gurey@csupomona.edu)  if you would like to be involved. 
 

 

 



Summary:  CFA meeting on bargaining, 10 November 2010 

BIG PICTURE:  John Halcón, CFA Statewide Secretary, Professor of Education at San Marcos 

What is happening in the CSU reflects national—even international trends.  These trends push 
higher education and even K-14 education away from public sector support and towards 

greater privatization. 
 

In the CSU, Deliverology, Early Start and (coming soon to a campus near you) Red Balloons 

reflect these trends. 
 

CFA will convene a national meeting in January drawing participants from at least 12 states to 
discuss these trends and how faculty can respond. 

 
BARGAINING IN CONTEXT:  Elizabeth Hoffman, CFA Statewide Lectures’ Representative,  

Lecturer in English at Long Beach, member of the bargaining team 

 
Politics effects bargaining. November 2’s democratic victories, especially in the governor’s 

race, strengthen CFA’s position at the bargaining table.  The CFA bargaining team noticed an 
improved bargaining climate just days after the election. 

 

Nonetheless, bargaining with the CSU Chancellor remains tough.  . The CFA’s team is 
diverse—representing  all Unit 3 constituencies and a representative cross section of 

campuses. 
 

The Chancellor’s themes in bargaining are “quality” and “clarity” but these manifest 
themselves primarily as proposals to increase managerial discretion. 

 

Bargaining is like the game of Go—the table is bare at the beginning, and each side takes 
turns putting various contract articles on the table.  Proposals and counter-proposals 

accumulate around each article.   
 

 The CFA’s first article on the table was Article 38—Layoff.  A few faculty were laid off 

during the 2009-10 AY, and the process did not go smoothly in any case.  The CSU’s 

counterproposals for Article 38 would dismantle protections and allow greater 
managerial discretion in layoff decisions. 

 The CSU’s first article on the table was Article 6—CFA’s rights.  Among other things, 

this article underlies CFA’s ability to protect faculty  by providing release time for 
campus work and faculty rights.( Article 6 also ensures access to mail and email for 

communicating with Unit 3 members and access to certain data.  
 

BARGAINING nitty gritty:  Bernhard Rohrbacher, CFA Director of Representation, member of 

the bargaining team elaborated on the flavor of life at the bargaining table.  He provided an 
insider’s view to some of the bargaining tactics and styles employed by both sides.  In so doing 

he also discussed additional articles that have been placed on the table by either side, including 
 

Article 15 (Evaluation), including CSU proposals to increase managerial discretion in all 

phases, includingpost-tenure review), 
Article 27 (Sabbaticals), including CFA proposals to increase the number of sabbaticals and to 

decrease managerial discretion in their allocation 
Article 29 (FERP) 

Article 35 (outside employment), including CSU proposals to require all faculty to declare all 

employment outside of the CSU 



 

 
Faculty in attendance asked questions. 

 
What about the raises from the last contract? 

The contract included four types of raises: cost-of-living General  Salary Increases (GSIs), 

Service Salary Increases (SSIs), Equity Increases, and (Post Promotion Increases (PPIs).  
Because of state budget cuts to the CSU, only one of these raises ,   PPI raises,has been 

completely honored.  The other three types of raises were partially met through June 30 
2008.  Since then all three have been zeroed:  0 general salary increase, 0 step increase 

and 0 equity increase. 
 

CFA’s fight for the 2008-09 raises went to fact finding.  The fact finder said that the CSU’s 

claim of poverty should not extend to all raises.  Since the equity program was a two-year 
program (and supposed to be funded at $7 million each year), and the first year was fully 

funded and benefitted assistant professors, it was very unfair to associate and full 
professors to not get equity raises during the second year of the program.  Despite this 

ruling, the CSU went ahead and imposed 0% raises for the second year of equity.  CFA 

went on to fight for the crumbs left over from the first year of the equity program (about 
$1 million system-wide).  CFA won this fight, and the CSU is now distributing very small 

raises to faculty qualifying for the second year of the equity program. 
 

CFA’s fight for the 2009-10 raises has reached mediation.  The expected next steps will be 
certification of impasse and subsequent fact finding. 

 

Has salary been raised in bargaining for the new contract?  Not yet.  
What are the odds of getting SSIs in the next contract?  What are you willing to do for it?  We 

need toremain united and active.   
Can the contract provide relief from red balloons, enrollment management weirdness, pressure to 

increase class size, especially via distance learning, etc?  Article 20 on workload is where 
this could happen…. 
On workload, having more tenure line faculty would help, and ACR 73 required the CFA 
and the CSU to work together to plan for more tenure line faculty.  The plan was made 
and exists on the statewide Academic Senate web page.  The CSU has refused to make 
Legislative funding of the plan a priority.  Should we anticipate future takebacks on 

pensions and health benefits?    We can’t say for sure but we are prepared and vigilant 
on these issues.  

What about the perception that public employees are overpaid?  Data on the whole 
compensation package does not support this, so educating the public is an important 
thing to do.  Furthermore, providing quality education to California’s students is not 
cheap. 

 


